instead. To this day, AF does not claim to be involved in service delivery, and considers itself purely an "advocacy" NGO.
AF operates at three levels: the community/grassroots level; the intermediary level, which consists of civil society organizations, activists, professional groups, and local government institutions; and the macro decision-making level, which deals with the arena of policy making and legislation, and the federal government. There are organizational programs that operate at each of these levels. These are:
1. The Information Network Centers (INCs), which operate at the grassroots/community level 2. Citizen Action Committees (CACs), which operate at the intermediary and community level 3. Legislative Watch Groups (Leg Watch), which operate at the policy making level.
Of course, the boundary lines among these different levels of operation blur significantly in practice and AF often initiates programs and campaigns that cut across these three levels and utilizes the networks in these various strata of society. Still, these programs have specific goals, agendas, and target populations that they wish to impact. Let me first start with the Information Network Centers (INCs). This is a program designed for grassroots action and organization. Its aim is to "develop women's control over knowledge, including knowledge about resources and institutions and focuses primarily on the information needs of the women of the low income households" (AF, unpublished mission statement). To achieve this goal, AF has set up over 1,400 INCs in 92 districts of Pakistan.
1 At each INC, an educated woman from the community is designated as the coordinator. She serves as the resource person for the rest of the community. She receives regular publications, newsletters, pamphlets, etc. pertaining to women's issues. She then passes along this information to her community, often at meetings where she reads the newsletters to groups of women. The coordinators are also put in contact with local government representatives and other community-based organizations (CBOs), and also NGOs in the area.
